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2026 Nominations
WARDEN

e Two-year term: Ken Bledsoe
VESTRY

e Three-year term: John Canty
e Three-year term: Maria Halzack
e Three-year term: Ken Silber

DEPUTIES TO DIOCESAN CONVENTION

e Chuck Hardy
e Kiristin Canty
e John Harley

ALTERNATES TO DIOCESAN CONVENTION

e 1st Alternate: Amy Ross
e 2nd Alternate: Janice Hardy
e 3rd Alternate: Ken Bledsoe
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ST. JOHN’S MEMORIAL EPISCOPAL CHURCH
Ramsey, New Jersey

Minutes of the Annual Meeting
February 2, 2025

. Welcome - Father Bill Cruse

. Call to Order - 10:30 AM

. Clerk- Ellane Klie unanimously elected as clerk for annual meeting.
. Minutes from 2024 Annual Meeting - unanimously approved.

. Slate of Candidates for Vestry unanimously approved as follows:

Warden- Ellane Klie; Vestry - John Harley, Jessica Donovan, Ken Bledsoe

. Candidates to attend the Diocesan Convention unanimously approved as follows:

Deputies: Ken Bledsoe, Chuck Hardy, Kristen Canty
Alternates: John Harley, Amy Ross, Jan Hardy

. 2024 Budget Report - presented by John Greenberg via zoom: - Thanks to Finance Committee

and the Vestry

- Church income was $305,680.00

- We received additional $26,173.00 from: additional pledges, donations over pledge amounts,
building use fees and parking lot fees.

- Our total operating expenses for 2024 were $305,680.00 This includes money moved to
support the property fund, money to increase our 2025 Diocesan pledge, and money for a
special fund to be used by our Vestry.

- Surplus for 2024 was $0.00

- Specific amount balances contained in our Property Fund, our General operations fund, our
General Operations investment Fund, and our Endowment fund; as well as a preview of
the 2025 budget can be found pp.40-43 of the annual report.

. Wardens’ Reports

Jan Hardy - asked what would Jesus do?

Jason Farrar - described spirited discussions in Vestry meetings as having a positive effect; we
must fight for what we love and we all love St. John’s!

Rector’s Award presented to Jane and James Fraser

10. Final Refection by Father Bill included feeling good about having introduced the short Bible

Study at the beginning of our Vestry Meetings.

11. Meeting adjourned to conclusion of morning service.

Respectfully submitted,
Ellane Klie (clerk)



Reports

Priest-In-Charge Report

As Part of God’s Team, Revealing God’s Love, Justice, and Mercy
“If it’s not about love, it’s not about God.”
“Live for purpose greater than ourselves.”
(The Rt. Rev. Michael Curry)

2025 was a good year for St. John’s, with much to be grateful for and so many people and
ministries to thank! Please read about our common life in the ministry and leadership reports, in
the newspapers, and on social media. We faced any surprises and challenges, too, growing in
moments of transition—opportunities to reimagine, rebuild, and renew. We as a parish, the
Christian church, and as people of this country and world, are part of a time of intense change,
transition, uncertainty and re-formation. All good things will come to those who wait.

A highlight for me was witnessing and empowering vibrant leadership and participation that
blossoms, nurtures, and helps us to manifest the love of God in all we do as a community of faith.
We are faithfully walking with God in Love, responding to the events, changes and challenges in
our community informed by God’s Word and our Baptismal Promises. Late in the year I realized
we’ve been in ministry together for almost 10 years. They say time flies when you're having fun.
The Vestry, Finance, and Stewardship leadership worked as a team to help us manifest The Way
of Love. They worked together even more intentionally, listening to one another and the parish,
and discussing challenges respectfully so that St. John’s continues to SEEK the mind of Christ;
SERVE the community, locally and globally; CELEBRATE the love and grace of God — our parish
mission statement. In Vestry meetings, we continue to practice the Kaleidoscope Bible Sharing
process. We remind ourselves of the importance of leading and reflecting together and listening
for God’s movements and invitations. These shared times of theological reflection deepen our
faith and our awareness of God’s abiding presence so that we make decisions grounded in our
mission as a community of faith, for our wellbeing and the welfare of the community. We
accompany each other as we explore and apply our faith. Yes, it takes time — God’s time. The
Vestry values that time as we start each meeting grounded in Word, Spirit and one another and
centered on our mission to Seek, Serve and Celebrate.

Once again, our forecasted financial concerns were met by smart decisions and the parish
working together to steward and share our resources. We now have a team exploring ways to
advertise and have others also benefit from our currency of Place. As a parish, we gave generously
through Outreach, both with money and by being Christ’s hands, heart and feet. The Marketing
Team is spreading our Good News with expanding communications. We are more visible to the
wider community. We were very good stewards of your pledges and donations and saw savings,
which helped us end with an unexpected surplus (that’s the technical accounting term). The
Finance team and Treasurer will explain in more detail. As stewards of our properties, with



money from our Property Fund, we renovated the Asheton-Martin House next to the church and
have a wonderful tenant, and at a realistic rental market rate.

Our team work with God in mission spoke to more people who have become part of our parish
and are now woven into the fabric of our common life. We welcomed more visitors and people
looking for a gracious and brave faith community for inspiration and friendship. In 2025 our total
Sunday onsite attendance was 3,202 and online was 255, with approximately 2,588 unique non-
live viewers. Total onsite attendance at all other services was 1,033, and 514 online weekday
service participants. Total online participants was approximately 3,252 and total onsite
participants was 4, 031 for all services. On Sundays we shared 87 services of Holy Eucharist, 13
services of Morning Prayer, 2 services of “Ante-Communion”, and 1 service of Lessons and
Carols. We shared 7 weekday liturgies, and 49 services of Celtic Prayer on Wednesdays. Holy
Communion was shared with 3,166 worshippers at St. John’s. Your pastor shared the sacrament
of Holy Communion 13 times in home and hospital visits, the sacrament of Baptism 6 times, the
Burial rite 6 times, and offered 5 other Offices and private prayer. St. John's prepared and
witnessed the Confirmation of 2 parishioners in a joint service at St. Elizabeth’s, Ridgewood. St.
John’s did not share the sacramental rite of Marriage in 2025.

Our Christian Formation for younger members of St. John’s welcomed Kate Kezmarsky taking
the baton from Stephanie Doyle, and the formation of a new team of volunteers who are giving
of their gracious leadership as the Sunday School program continues with new curriculum and
eight pairs of adults who share responsibility for the 4 classes. We tend to each other with God’s
help to grow together in the knowledge and love of Jesus Christ in the 21¢t century.

The Parish Life team is another way we are coming together to share God’s love with parishioners
and the wider community. The quarterly meetings are well attended and keep us on top of our
parish life and special events. Please thank Jo Ellen Wall for her leadership and participation. This
team supports us with planning and implementation so that we can nurture our relationships.
The teamwork by parishioners makes it work!

We have many reasons to celebrate our life together at St. John’s, and so many people to thank.
Our liturgy, our music programs, our Altar Guild, committees and ministries, our care for one
another and our care for others and Creation. While we celebrate and revel, we also listen for
God’s still small voice inviting us into new or renewed ways of being followers of Jesus and The
Way of Love. Our world reminds us that change is constant, which for me is this team of ministers
continuing with God in creating and becoming beloved community. God rested on the seventh
day, and God’s work hasn’t stopped. Our work continues, too.

God is made known to us in the world in this season after Epiphany. Like the Light of light,
abundance and love, we, too, continue our work of bringing light, love, justice, mercy and
humility as we walk with God and our neighbors. Jesus invited individuals to be part of a team
walking the Way of Love and being God’s light of truth. He said “Come and see! Come and
follow! Go and tell!” By nurturing and building relationships with one another in St. John’s and
those who are part of other communities we can do just that. Each of us must set our intention to
be present, take part, and share our spiritual gifts more fully at St. John’s, and with other
Episcopal parishes, interfaith groups, agencies that support those at risk and on the margins. St.
John's is a local faith community, that must be in relationship and ministry with other churches,
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faiths, civic groups and government. We're all on God’s team. As Christians, our call is to use our
power, privilege, and money — all our holy currencies (Gracious Leadership, Relationship, Truth,
Wellness, Time/Place, and Money) — as members of God’s team as we care for all our neighbors,
particularly the marginalized and terrified.

Through our shared teamwork and ministry, St. John’s is a beacon that is making known the
abundance of God’s generous love. We manifest Christ and share God’s mercy by feeding, aiding,
and supporting people in need. “I was hungry and you fed me, thirsty and you gave me a drink;
I was a stranger and you received me in your homes, naked and you clothed me; I was sick and
you took care of me, in prison and you visited me.” (Matt 25:35-36 GNT) How will we lead in our
community with justice and humility? What are the ways we can companion and coach one
another? We must work together, walking in love by being present in the community to deepen
our faith as we manifest God’s love and the way of Jesus.

Many will try to distract us. Jesus warns in the sermon on the mount, “Watch out for false
prophets. They come to you dressed like sheep, but inside they are vicious wolves. You will know
them by their fruit.” (Mt 7:15-16) We are called to bear good fruit, and “the fruit of the Spirit is
love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control. There is
no law against things like this.” (Gal 5:22-23) And in the Letter of James reminds us “I'll show
you my faith by putting it into practice in faithful action.” (2:18) We make God known by our
actions, individually and as St. John's. I want to walk as a child of the light and follow Jesus. Will
you be my teammate and coach?

Yours in humble service and with admiration and gratitude for all we are becoming together,
Bill+

Wardens’ Report

"Blessed is the man and woman who remains steadfast under trial, for when they have stood the test they
will receive the crown of life, which God has promised to those who love him”
James 1:12

St. John’s continues to be a place of sanctuary and hope where we gather to share our faith and
walk the path of love that Jesus has laid out for each one of us. While we have all been challenged
throughout 2025, St. John's continues to grow in its faith and its mission to serve others. As our
wonderful Bishop Carlye Hughes has said to our Priest-in-charge, wardens and vestry at a
diocesan meeting in Ridgewood (We are paraphrasing), “No one said this would be easy. Do not
look for someone to save us. Look inward to each other, look to yourselves. We have everything
we need to grow our faith, our ministries and our congregations, and the responsibility lies with
us.” With that clarion call, St. John’s has continued to help our local, national and global
communities, while still tending to our own flock.

St. John's is a special place not only because of our faithful mission, but equally because of its
people. Starting with our Priest-In-Charge, Bill Cruse, whose divine spark has permeated
8



throughout our parish. Our Choirmaster/Organist-extraordinaire Drew Kreismer fills our
services and our building with joyful sounds with our adult and children’s choir, bell choir and
superlative guest musicians from both inside and outside our congregation. Our parish
administrator Meg Acer keeps us moving forward among myriad tasks and is always up for a
friendly conversation. Our recently retired Sexton John Yager’s efforts to keep our wonderful
building neat and tidy were always greatly appreciated. Our baby care with Bushra continues to
be an important ministry to help our families with the youngest children. Our Sunday School
program, now capably headed by Kate Kezmarsky continues to grow and thrive and we are
grateful for all our Sunday School teachers. Our Youth Ministry headed by Stephanie Doyle also
continues to grow and change to meet the evolving needs of our youth. Our tech vergers Caeden
Doyle and James Lepori help to keep us connected with parishioners near and far. The
Wednesday Celtic service gives us a midweek sacred boost without leaving our homes. ECW
prayers uplift the spirits of those who need our love and support.

We are a small but mighty congregation and virtually every person seems to volunteer for
multiple committees: Altar Guild, Property, Finance, Marketing, Counters, Ushers/Greeters,
Stewardship, Outreach and ECW are all important to keeping our faith and function both at their
best. We thank everyone for their valuable and ongoing contributions! In addition to our faith
and our renown for our music and performances, our third pillar is our commitment to outreach
projects and charities that make an impact locally, nationally and internationally. Led by our
dedicated outreach committee we have assembled a roster of varied causes that help us live into
our faith (please read the Outreach report to see everything we contribute to).

Locally, our cooking ministries for St. Paul’s homeless shelter, and community chefs continues to
feed the hungry. We also collected cans of soup for Souper Bowl Sunday, and non-perishable
food items for our Reverse Advent Bags, and socialized at our Summer Breakfasts to raise money
and donate to our local Center for Food Action in Mahwah. Sundays of Lent parishioners of all
ages came together to make sandwiches to be delivered to the Rockland Interfaith Breakfast
Program. We also donated our money to North Porch Infants and Children’s Center instead of
sending Christmas cards to each other and we enjoyed the fellowship of our Christmas Card
Supper. We bought Christmas presents for children in Paterson who would otherwise not receive
gifts. We recycled items that are no longer useful to us by donating them to the Community Thrift
Shop. We also rented our space to Red Cross for blood drives, and to WIC (Women, Infants,
Children) for well visits and distribution of supplies.

Nationally and Internationally St. John's also seeks to make an impact. We collected toiletries and
hand knitted scarves and hats for mariners through Seaman’s Church Institute, we financially
supported Carryou to support schoolchildren in South Africa as they strive to make education
their passport to a better life. We supported Episcopal Relief and Development to minister to
people in the US and worldwide after natural disasters through local dioceses. By contributing
to the Diocese of Newark Alleluia Fund, we funded grants to help churches and local
organizations achieve their missions.



One of the pillars of St. John’s outreach, Pedals for Progress and Sewing Peace continued its march
toward the 1,500 bicycle mark, as well as over one hundred sewing machines collected over the
years. The immediate, direct and tangible effects of this charity are a shining example of how one
person can make a massive impact. The charity was started by one man following a Peace Corp
stint in South America where he astutely noticed that workers that had access to some mode of
transportation were far more successful than those without, regardless of skill and craftsmanship.
The bicycles and sewing machines that we collect and help pack are sent overseas to nations
where they are used for work, school and play.

Another of our pillar outreach programs, Rise Against Hunger, has a similar story. Started by a
marine from North Carolina, he saw the depths of abject poverty while stationed in Africa, and
the dire effects that hunger has on families and especially children. He set about starting a charity
that today has packaged over 54 million meals, impacted over 9 million lives, and distributed
nearly 2,200 metric tons of food. In 2025, St. John’s stepped up our game as parishioners from
three generations stood shoulder to shoulder and assembled 12,000 nutritious meals.

As a Christian community we nurture our spirituality through both word and deed. Worshiping
in our beautiful church, while we raise our voices in communal song and prayer, is a joyful
experience. The Wednesday Celtic service gives us a midweek sacred boost without leaving our
homes. ECW prayers uplift the spirits of those who need our love and support. We also hosted
our fellow churches in song and worship at the Ramsey Interfaith Thanksgiving Service, in a truly
beautiful service.

We have also continued to tend to our church, building and surrounding areas. We completed a
much-needed complete repaving of our parking lot to make it safe and have increased our student
rental spaces to help generate ongoing revenue for St. John’s. With a change in tenancy at the AM
House, we were able to do a series of much needed repairs and upgrades that make it a more
livable and more valuable asset. We have a beautiful new sign visible from both directions on
heavily traveled Main Street, which we will also use to promote our many special events. And
finally, we have a brand-new boiler now to keep us heated through the cold winter.

Let it never be said that St. John’s does not like to have fun. Our Shrove Tuesday pancake supper
fortified us for the Lenten season. Vestry members showed their organizational and culinary
talents by hosting our Rally Sunday parish picnic in September. We packaged those divine,
chocolate covered pretzels, homemade cookies, berry pies, and handmade crafts. Cocktails and
Carols was once again a festive event attended by a mix of parishioners and community
members. We welcome everyone to our church and the community sees that message every time
they pass St. John's.
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As Wardens, we take great pride in working with Father Bill and a wonderful and talented group
of vestry members. Vestry meets monthly, sharing our thoughts about scripture passages,
overseeing the finances and budget, keeping our parishioners connected, identifying areas for
improvement, and working to make St. John’s an even more effective part of God’s community.

We can accomplish more together when we pool our talents, resources, and passions as we work
toward a common goal. As your Wardens, we are thrilled to have worked with you in 2025 to
make our church stronger. We live in challenging times, but St. John’s has shown time and again
that we are ready to meet each challenge and lean into God’s love to show us the way forward.
There is much work to be done, and we need each and every member of St. John’s more than ever.
Our greatest resource is you, and with you we can continue to build a stronger, more faithful,
more vibrant and more active St. John’s in 2026 and beyond.

Respectfully submitted,
Jason Farrar and Ellane Klie, St. John’s Wardens

Education and Formation

St John’s Christian Formation Sunday School

Throughout the 2025 - 2026 Sunday School year, our youngest parishioners have grown in faith
and knowledge, guided by a caring and dedicated team of volunteer teachers.

Class Structure & Volunteer Teachers:

Preschool/Kindergarten: Ken Bledsoe and Renee Peters

First/Second Grades: Maria Halzack and Kate Kezmarsky

Third/Fourth Grades: Karen Cromer and Kelly Hoffman

Fifth/Sixth Grade: Cathy Durden

Nursery Care: Provided each Sunday during the 10 am worship by staff member Bushra
Khawaja for children under 3

Participation: There are currently 10 - 12 families with children in nursery through sixth grade
participating in the Sunday School program. Average attendance has been 10 students on
Sundays. We welcome guest participants who aren’t formally enrolled but want to experience
Sunday School and explore their faith.

Curriculum: We are in the second year of utilizing Sparkhouse's lectionary-based program
called “Spark: Activate Faith.” Each lesson follows a four-part sequence:
Gather — Begin the day by gathering together and trying a warm-up activity
Open the Bible — Open Bibles and explore the day’s story
Activate Faith — Get moving and become engaged in the weekly lesson using their leaflets
Send - Finish with a closing activity and prayer
11



Family Service: On the third Sunday of each month, the children attend the Family Service and
take an active role by reading lessons and prayers, setting the altar table, and singing in the
children’s choir. We recently partnered with the Outreach Committee to make Family Sunday
the parish’s monthly Center for Food Action collection day. The goal is to help the children see
how individual donations can come together to make a meaningful impact through our
community.
Activities and Outreach:

Summer 2025 — 6 Sunday School children participated in a week-long day camp hosted by
the Episcopal Crossroads Camp at Christ Church in Ridgewood, NJ

Sunday School Socials were held in August, December, and February

Christmas Card Outreach to St. John's senior citizen community

St. John's Christmas Pageant — led by Renee Peters and Drew Kreismer

Meal preparation for St. Paul’s Men’s Shelter

Martin Luther King Day of Service hosted by the Center for Food Action — 5 Sunday School
children participated in this food packing day of service. Participation in this event was made
possible through the generous sponsorship of the St. John’s Outreach Committee.

Sunday School Coordinator: We would like to express our sincere appreciation to Stephanie
Doyle for her numerous contributions, guidance, and leadership over the past few years. As
Stephanie took a step back from this volunteer role, Kate Kezmarsky became the Sunday School
Coordinator in the fall of 2025.

If you would like to learn more about the Sunday School program or become involved in any
way, please reach out - sundayschool@stjohnsramsey.org

Respectfully submitted,
Kate Kezmarsky

Youth Group Ministry Report

The Youth Group continues to evolve at St. John. This spring we had a 9 grader and a 10®
grader confirmed by Bishop Hughes at St. Elizabeth’s Church in Ridgewood. In the fall we
started another class of confirmands, with one 8 grader, three 9* graders, and one 10* grader.
It's been wonderful getting to know all these teens and walk alongside them as they explore
their faith.

Youth Group went through some changes as well in beginning of the fall of 2025. 7-9th graders
meet in the Youth Room at 10am. Class is taught by either Matthew Schroeder or Stephanie
Doyle. (Thank you, Matt, for sharing this responsibility!) We implemented a new curriculum,
Re:form Ancestors, written by the same publisher as the Sunday School curriculum,
Sparkhouse. The curriculum has a video component. Thank you to John Greenberg and the
property committee for providing a laptop for the youth room. Re:form Ancestors uses humor
to help teens learn about heroes, villains, and everyday folks that God selected and walks the
teens through the stories of the Bible from Genesis to Revelation.
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For calendar year 2025, for grades 7-12, there were 14 teens who participated in youth group
activities.

Youth participated in several projects:
. Preparing and serving dinner for St. Paul’s men’s shelter in February — Thank you to
Jessica Donovan for leading the teens through this effort.
. Hosting Coffee Hour in March

. Putting together finals care packages in March and November for our current college
students

. Participating in St. John’s annual Rise Against Hunger

. Recognizing our high school and college graduates in June

. Helping with the Pedals for Progress and Sewing Peace annual bicycle and sewing

machine collections
. Decorating the sanctuary for Christmas in December

A few years ago, vestry approved financing one week of summer camp at Cross Roads Camp,
the Newark Diocese Episcopal Camp in New Jersey, for any 1st — 12th grader who is attending
their first week there. It is a wonderful experience for any child when they are ready for a week
of sleep-away camp.

I will be transitioning out of the role of Youth Group Coordinator in 2026, making room for the
next generation of youth group coordinators who can guide our teens in exploring their faith. If
you are interested in taking on this role, please speak with me.

Respectfully submitted,
Stephanie Doyle
Interim Youth Group Coordinator

Mission & Ministry
Music Ministry Report 2025

For yet another liturgical year, the music program has continued to minister to the parish with its
three volunteer choirs and musicians, fine pipe organ, four pianos, and handbells, under the
direction of your organist/choirmaster.

The Children’s Choir is for children Pre-K to 5th(?) grade (currently) and has sung at most Family
services, the annual Christmas Pageant (ably directed by Renee Peters), and most holy days. They
rehearse most Sundays for only 20 minutes at 11:30. The group is co-directed by Renee Peters and
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myself. The group had a slow start in terms of members, but has attracted one or two newer
children. Some older children have not re-joined, which is unfortunate because these voices help
the younger singers to learn more complex music. Nonetheless, it is a pleasure having all these
children grow up in the choir! I wish more members would take advantage of the skills and
enthusiasm of this veteran elementary school music teacher (me!!) to engage their children in a
deep and meaningful musical experience in their very own church.

The Senior Choir sings at most every 10AM service from Sep. to June and rehearses most
Thursday evenings. This level of commitment is exemplary! What other parish organization
places this expectation on its members? Their leadership is critical to the strength of our worship.
Of continued serious concern to me is the dwindling number of singers in this group. Again, now
with only 8 “regular” members, this is the smallest group I have ever led. Some singers are part-
time and are welcome additions on Sunday mornings, but unable to frequent rehearsals.
Although always welcome, this makes learning more ambitious music impossible. Our beloved
Ruth Roshong is not singing with us at present. She was “original equipment” in my first choir
in 1982, and among our most faithful members.

The Bell Choir started its fifth year. We are down to 8 semi regular members, both from within
and outside the parish. Two new ringers have joined this year, a friend of Meg Acer, and our
priest Fr. Bill. Rehearsals are on Sundays at 5PM, depending on availability of members. It is
always a treat when they play for worship.

Members of our Senior Choir sang in the annual Community Thanksgiving Service which was
hosted by St. John’s. The choir was made up from several local churches and made a healthy
sound!

Our youth chamber ensemble was only able to play twice this calendar year. We welcomed Eloise
Reinke who joined James and John Lepori. The parish is very fortunate to have a retired
instrumental music teacher, Ellane Klie, leading them. This is a unique and richly rewarding
ministry that we are blessed to have!

As I enter my 44th year as your organist/choirmaster, I remind us all that our musical ensembles
are 100% volunteer and members are always needed. This is of most concern in the Senior Choir,
where membership is shrinking. People retire, move, pass on, or simply “age out”. Since this
type of choral leadership is important for regular worship, as I have written many years past, it
may become necessary to hire section leaders to support the volunteers who remain. This model
has become quite common in parishes like ours. There are simply fewer parishioners able to
commit to singing/ringing as they once had done. The demands of our secular world pull on all
ages of musicians who once were more freely able to commit time and talent to the music program
of their Church. It is the difficult reality for many areas of our church community. I welcome
solutions!

Respectfully submitted,

Drew Kreismer

Organist/Choirmaster

2025 Outreach Committee Report

St. John's parishioners & friends very generously supported St. John’s Outreach in 2025. They
donated $22,797 to the following ministries:
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e Alleluia Fund: $1,000 for Diocesan aid to church-affiliated ministries.
e Center for Food Action: $1,500 for the local food pantry.
e Episcopal Relief & Development: $1,000 — fires in Los Angeles

e Helping Hands of Rockland County: $2,200 for the Breakfast Program for the homeless

and other shelter needs.
e My Sister’s Lighthouse: $750 to provide resources such as education, training &

psychological help to survivors of domestic violence.

e North Porch (Diocesan Ministry): $1,285.63 to help indigent mothers with newborns.
$785.63 was from the Christmas Card Supper.

e Pedals for Progress: $2,175 to ship the bikes & sewing machines we collected. This is in

addition to money which was donated by parishioners directly to P4p at the collection.
e Prison Ministry of Diocese of Newark: $1,727.70 to provide school uniforms and other

needs (like visits to parents) for children of prisoners.

e Rise Against Hunger: $5,309.18 to package the most basic of emergency food supplies for
12,000 meals.

e St. Mary’s Tuxedo (for CARRYOU): $3,000 for the home in South Africa for children
orphaned by AIDS.

e St. Paul’s Community Development Corporation (Paterson): $2,850 to support the men’s

homeless shelter.

Note: - These numbers do not include donations sent by parishioners directly to ministries.
St. John's Parishioners were not only generous with Treasure but also donated their Time and
Talents. Among other activities, we gave our time & talent to these events:
Packaged 12,000 meals (for Rise Against Hunger)
Hosted Summer Breakfasts (proceeds go to the Center for Food Action)
Organized & participated in the Christmas Card Supper (for North Porch).
Cooked and delivered a monthly meal to St. Paul’s men’s homeless shelter in Paterson
Knitted or crocheted hats & scarves and collected toiletries, cards & games and delivered them to the
Seaman’s Church Institute in the Port of Newark
Cooked for the Helping Hands Breakfast Program and collected items for the homeless, (e.g.
underwear). Several parishioners also attended their Gala and made donations not included here.
Collected 146 bikes and 6 sewing machines for Pedals for Progress / Sewing Peace to be delivered to
Guatemala, Belize & Rwanda.
Participated in the ‘Community Chef program, which provides weekly family dinners to the Martin
Luther King Center in Spring Valley NY.
Brought food, toiletries and household items to church, which were delivered to the Mahwah Center
for Food Action.
The Outreach Committee gives heartfelt thanks to all parishioners who helped with these very
worthwhile ministries.
We want to hear from you if you have any questions, comments or suggestions - your input is
welcomed by the Outreach Group. Everyone is welcome to attend our “4" Wednesday of the
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Month” Zoom meetings at 8.05 PM. (We are using Al during our Zoom meetings and find the
report helpful but not a replacement for the Minutes of the Meeting).

Thank you for both caring AND doing]!

(See elsewhere in the Annual Report for Outreach by the Church School, the Youth Group and Parish Life.)

Property Ministry Report

Committee members: Andy Alt, John Greenberg, Barry Hardy, Jan Hardy, Jorge Moya, Mary
Welton and Matt Schroeder
2025 projects and repairs are outlined below:
- AM House has a new tenant. We did the following work:
¢ Installed new kitchen cabinets
e New range and refrigerator
¢ Interior painted
e New carpet for stairs, upstairs hall and bedrooms
e New carpet in sun porch
e Power washed outside kitchen steps and landing
- Installed new tongue and groove hardwood on the ceiling in the Narthex
- New microwave and garbage disposal in rectory
- Raised wood table in rectory garage to accommodate storing the snow blower underneath
it.

Thank you, Jorge Moya, for performing the monthly & annual emergency lights/exit sign tests.
Thank you, Mary and Jim Welton, for all the behind the scene things you both do every year like
dealing with the trash/recycle bins, fixing broken items, gardening/planting and advising me of
items that need attention.

John Greenberg

Property Chair
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Guilds & Groups

Altar Guild Ministry Report

Dedicated members of the Altar Guild are responsible for preparing for all church services
including Sunday worship, baptisms, weddings, funerals, and memorial services. They also care
for linens, paraments, vestments, and silver and order supplies and flowers.

An Altar Guild Memorial Fund has been set up which is used for non-routine items such as
purchases of new items and necessary refurbishing of our silver and brass. Donations are
gratefully accepted in honor or in memory of a loved one.

Our largest routine expense is for weekly altar flowers.

The Altar Guild receives its funds for weekly flowers as well as special flowers and greens for
Palm Sunday, Easter, and Christmas only through contributions from parishioners to our Flower
Fund. There is no budget line for these items.

Contributions may be made at any time. Parishioners may request flowers for a particular Sunday
to celebrate a special event such as a birthday, anniversary or in memory of a loved one. This may
be done any Sunday except those in the Lenten season as it is our tradition not to have flowers
during this penitential season. Special appeals are sent out prior to Easter and Christmas. To
request flowers call or email the church office or fill out a Flower Fund form. Forms are located
in the narthex or on the table near the entrance to Louis Hall. Completed forms may be put in the
offering plate.

Under consideration are various ways to make parishioners more aware that funds are needed.
If fresh flowers are to be a weekly item, donations must increase. Currently our weekly expense
for the two vases is $60. Donations are greatly appreciated with or without dedications. Suggested
donation is $40.

Currently there are six members of the Altar Guild. New members are needed. Serving is a very
rewarding experience. Although all current members are women, men and older teens are also
encouraged to join us. Training is provided, and new members are paired with veterans.
Respectfully submitted,

Mary Welton

Parish Life

The purpose of the Parish Life Committee is to coordinate event calendars with the master
calendar, plan events and fund raisers and evaluate and review events which have recently
occurred.

Meetings are held quarterly. Everyone is welcome to attend. New ideas are encouraged and
welcome.

Respectfully submitted,
JoEllen Wall
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St. John's Bridge Marathon

Since 2018, we have shared our lovely Parish Hall with the Bergen community through monthly
bridge games. The St. John's bridge group began in the 1970’s when parishioners met to play in
each other’s homes. Coordinators changed as people moved away: first Ginny Lumis, then Janice
McGuire, followed by Emmy Bledsoe. For many years Emmy organized the schedule, kept
scores, mailed out notices, and recruited new players until her move to Pennsylvania. It has taken
two volunteers to replace her!

Marilyn Layton and Andrea Foldessy have stepped forward to schedule monthly bridge games
on the second Wednesday from September through May. Martha Anderson and Peggy Miller
represent St. John’s, and we have reached out to an ever-changing cadre of bridge lovers in
Bergen County. This year there are 6 teams making 3 tables for competitions.

Each year it becomes more difficult to attract seasoned bridge players who can fit a monthly
game into busy schedules. Using the Parish Hall as a central venue is a bonus, allowing us to
accommodate sharp minds and super bridge skills with increasing health challenges. All of us
are grateful for our St. John’s venue and the interaction, friendships, and friendly competition of
our card games.

Respectfully Submitted,
Martha Anderson & Peggy Miller, Coordinators.

Episcopal Church Women (ECW)

Centered in congregations, ECW empowers women to do Christ’s ministry in the world. The
ECW vision is that the women of the Episcopal Church become a vibrant blend of all ages coming
together to be a God-spark, shining and sharing the love of Christ.

At St. John's in 2025, we worked toward this goal by continuing our weekly Zoom meetings, as
we have since the pandemic lockdown preempted our in-person monthly meetings.

At our gatherings we talk about what is on our minds, spiritual and secular. Our far-ranging
discussions are sometimes practical, sometimes spiritual, sometimes emotional, and sometimes
hilarious, but always supportive. We have found camaraderie, comfort, and wisdom in our
interactions, as well as many laughs.

An important part of our meetings is the time set aside for prayer. We include prayers of healing,
blessing, comfort, encouragement, and gratitude. I write a special prayer for everyone who
requests one, whether for themselves, a family member, a friend, or victims of oppression or
injustice. We pray together and I email the week’s prayers to all ECW members so that we can
incorporate the prayers into our individual prayer lives. We have received much gratitude from
those for whom we have prayed, both parishioners and members of the greater community.

All women of our parish are invited to join us on Monday nights at 7:30. The Zoom link is the
same each week and appears in the worship booklets and in the email This Week at St. John's that
you receive every Friday. Our meetings last from one to two hours, but you can arrive late or
leave early. There is no expectation that you will attend every week. Won’t you join us?
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If you cannot attend the meetings, you are welcome to join our distribution list to receive the
prayers. And if you would like a prayer for yourself or a loved one, just email Janice Hardy at
jhardy.08@gmail.com.

O loving God, we are filled with gratitude for our ECW community and the opportunity to gather, reflect,
laugh, discuss, support, and pray for ourselves and others. Grant us the strength and will to continue to do
your work in the world, uplift us when we falter, encourage us as we reach outward to share your light,
and surround us with your grace and peace. In Jesus’ name we pray. Amen

Respectfully submitted,

Janice Hardy, ECW chair

Lay Eucharistic Ministers & Lay Readers

10AM Service Assisting Ministers and Lectors

Thank you to all the parish voices who enhance our services each week as lay readers and
assisting ministers. Our six assisting ministers each served for two one-month rotations at the 10
AM service, subbing for each other when scheduling conflicts arose. Our roster of lay readers
gave voice to the weekly readings at our 10 AM services, as well as other occasions such as Ash
Wednesday, Holy Week, and Christmas Eve. Each lector was scheduled to read about once every
two months. Thanks to Kate Kezmarsky and Stephanie Doyle for arranging an online sign-up for
our many young parishioners who participated in the Family Service on the third Sunday of each
month. We welcomed new readers Kelly and Bill Hoffman in 2025 and have Erica and Rob
DiMarzo joining us in 2026. Anyone else interested in serving as part of this dedicated group,
please reach out to Jen Lepori.

2025 Assisting Ministers

Ken Bledsoe, Carolyn Greenberg, Chuck Hardy, Jen Lepori, Renee Peters, Amy Ross

2025 Lectors

Ken Bledsoe, Kristin Canty, Beka Farrar, Maria Gramuglia, Carolyn Greenberg, Chuck Hardy,
Kelly Hoffman, Bill Hoffman, Kathy Lathrop, James Lepori, Jen Lepori, Renee Peters, Amy Ross,
DeWitt Silber, Ken Silber, Erin Schroeder, Matt Schroeder

Respectfully submitted,
Jen Lepori

8AM Service Assisting Ministers and Lectors

In this small group of worshippers everyone who can has volunteered to participate as a
Presider, an Assisting Minister, a lector or a greeter/bellringer.

Presiding Ministers

If the Rev. Bill Cruse, Cooper Conway or Lorna Woodham were not available then Martha
Anderson, James Fraser, or Helene Heschle presided.
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Assisting Ministers: Martha Anderson, James Fraser, Maria Halzack, Helene Heschle,
Christine Potts

Lectors: Martha Anderson, James Fraser, Jane Fraser, Maria Halzack, Helene Heschle,
Mac McDaniel, Christine Potts, Jane Watson

Greeter/Bell Ringers: Martha Anderson, James Fraser, Jane Fraser, Maria Halzack,
Helene Heschle, Mac McDaniel, Christine Potts, Jane Watson

Respectfully Submitted by Christine Potts

Counters

Financial ministry at St. John’s includes Fr. Bill, Vestry, Treasurer, Finance Committee, Parish
Administrator, and Counters. The counters are the first step in the process. Donations that are
mailed to the church or placed in the plates at services must be counted, recorded and reconciled.
Each Sunday, a team of two counters carefully records givers, cash amounts, and check numbers
and amounts on summary sheets. After the information is reconciled, a counter makes the deposit
at a TD Bank.

Pairs of counters from our team of six counted the donations every Sunday in 2025, as well as
Holy Week and Christmas. They also counted the proceeds from parish fundraising events and
donations to outreach initiatives.

Due to counters moving away or unable to continue, we have a great need for additional
volunteer counters. Our counting team is friendly and supportive. Counting is not difficult and
is not a large time commitment. It involves counting one Sunday per month after the 10:00 AM
service. It usually takes about half an hour. New counters are paired with experienced counters.
No special financial knowledge is required. You choose your counting dates based on your
schedule.

Is this a ministry that interests you? To find out more information or volunteer to be a counter,
please contact Janice Hardy at jhardy.08@gmail.com.

Respectfully submitted,

Janice Hardy

Counter Coordinator

Finance Reports
Stewardship Ministry Report

Our 2026 Pledge Drive theme was “We Are All on God’s Team”. Our communication booklet
was sent to every person and family associated with St. John's.

The booklet included many beautiful photos of parish life from this past year and in the text, we

shared our theme for the 2026 pledge drive through retelling the story of the British Rowing team

from the year 2000. They were on a mission. They went from being a mediocre crew to winning
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the gold medal at the Sydney Olympics. It was through their unwavering focus, determination
and teamwork that they were able to achieve their goal.

We asked our parishioners to consider the idea that the people of St. John's are also a team. From
young to old, individuals and families, “we are all on God’s team” and we can put that same
kind of unwavering determination and teamwork into accomplishing our mission of spreading
God’s love, near and far!

The pledge drive began on September 14th with Rally Sunday and culminated with the In-
gathering on October 19th. During the four Sundays of the Drive, we continued with the
traditional weekly Stewardship Moments and a beautiful stewardship prayer written by Jan
Hardy.

On the first Sunday, Abby Greenberg, who has brought back our acolyte program, spoke about
what serving on that ministry meant to her growing up. Ken Bledsoe delivered the stewardship
moment on the second Sunday, speaking eloquently about what St. John’s has meant to his
family. During Sunday School classes, the children were taught about what it means to pledge;
not only pledging money but also pledging time to take part in programs at church and help
spread God’s love. The children presented some of what they learned during the third spotlight
moment. For the 4th spotlight on In-gathering Sunday, the kids sang a sweet song about what
we do in church and what pledging means. Thanks to Mr. Kreismer for creating and teaching
their special stewardship song.

After making a pledge, each person or family received a thank you note from the Stewardship
team. We tried to thank everyone not only for their important financial contribution but also to
acknowledge their gifts of time and talents, which truly help make our church the special place
it is!

Here are the statistics for 2026 Stewardship Campaign, courtesy of Nancy Abbott.

For 2026 we received 68 pledges, a decrease of one pledge from 2025; however, the total amount
pledged increased by $2,901 from $221,777 (2025) to $224,678 (2026). We received seven new
pledges for 2026, six of which were from new families or ones that did not pledge for 2025, which
helped to offset eight discontinued pledges from parishioners who either passed away or
declined to pledge in 2026.

Of the 61 continuing pledgers, 30 increased their pledge, 11 decreased their pledge and 20
pledges remained the same. It is important to note that two of the decreased pledges are from
parishioners that relocated and who continue to support St. John’s.

Needless to say, the more successful our pledge drive, the better we can support our ministries,

keep our doors open and continue to do all the good work we do!
Thanks to all the pledgers! Huzzah!
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Finally, many thanks to the entire Stewardship Team:

Nancy Abbott, Kristin Canty, Ali Farrar, Janice Hardy, Charlotte Kazigian, Kate Kezmarsky,
Julie Moya, Renee Peters, and Amy Ross.

Thanks also to Meg Acer, John Greenberg, and Father Bill for all your extra help! Yay Team!

Respectfully submitted, Ellane Klie (Chair)

Memorial Fund - 2025 Annual Report

The Memorial Fund guidelines adopted by Vestry in May, 1996 provide that memorial funds shall
be used primarily by parishioners and friends wishing to make gifts in memory of members or
others, or for other specific purposes designated by the donor.

During 2025, memorial funds were received in memory of Bill Lathrop and Pat Tarbutton.
Memorial funds were used in 2025 by Altar Guild for the purchase of rose paraments from prior
year donations in memory of Mary Heuston, Ruth Mason and Elaine Frost.

Respectfully submitted,
Nancy Abbott, Finance Chair
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Endowment Fund - 2025 Annual Report

The Endowment Fund was created in May 1996, the purpose for which is to provide a place where
parishioners and friends can make contributions to support the mission of St. John’s Church.

In 2019, St. John’s Endowment Fund balance of $76,000 was invested in a growth fund offered by
the Diocesan Investment Trust, (“DIT”) and managed by TIAA CREF.

In 2025 the fund balance increased by a net of $19,187.95, as a result of earned income and
increased market value. There were $0 new contributions/donations and $0 funds were
withdrawn.

Respectfully submitted,
Nancy Abbott, Finance Chair

Finance Chair and Treasurer Report
2025 Results

Finance Team --- The Chair of the Finance Committee is Nancy Abbott. John Greenberg is our
Treasurer. Meg Acer is our bookkeeper. Finance Committee members include Barry Hardy, Gail
Washburn, Jan Hardy, Kathy Lathrop, Bob Carr and Dave Ludwig, with invaluable support from
our dedicated team of Counters

Income --- Our general operating income was $300,624.00. We received $18,190.00 more than
budget for 2025. This was due to receiving $5859 in additional pledge money (people who
donated more than their pledge). In addition, we received $6159.00 more from regular givers. We
also received $3485.00 more in parking lot fees from the high school students. We received
$4361.00 more in miscellaneous income. We used $5000.00 from the 2024 surplus to support the
2025 budget as well. We did lose $5000 in income because the summer camp program got
cancelled.

Expenses --- Our total general operating expenses were $297,992.00. This was $8,325.00 over
budget. This included $5000.00 moved to the property fund. The outreach budget of $10,000 was
paid in full from budget so we did not need to use any money from the endowment fund as per
the 2025 budget.

Surplus: We ended the year with a $2632.00 surplus. This was aided by using $5000.00 carry-over
surplus from the 2024 budget.

General Operations Fund --- This fund has a balance of $111,787.00.

Property Fund: This fund has a balance of $81,806.00. We used $52,000 from the property fund
this year. Main projects included the new repaved parking lot and repairs/upgrades to the AM
House to prepare for our new tenant.
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Endowment Investment Fund: Our endowment fund increased by $19,198.00 to $138,079.00.
$10,000.00 will be used from the endowment fund to fully fund the Outreach budget for 2026.

General Operations Investment Fund: Our General Operations investment fund decreased
$36,889.00. This was because we transferred $50,000 from this fund to our TD Bank regular
checking account to cover cash flow.

2026 Budget --- We have a zero balanced budget for 2026. We were short by around $18,000.00 to
fulfill the hopeful budget presented by finance. The final budget has a 40% decrease in our annual
pledge to the Diocese of Newark. Our outreach annual $10,000 grant will be funded from our
endowment fund. It is normally paid from our general operations funds. All employees received
a 3.5% raise.

We do not expect a surplus in 2026 so we will need to increase our pledges to the church for 2027
to maintain a similar budget next year.

Respectfully submitted
Nancy Abbott and John Greenberg

ST. JOHN’S MEMORIAL EPISCOPAL CHURCH
301 East Main Street, Ramsey, NJ 07446
(201) 327-0703
www.stjohnsramsey.org
email: info@stjohnsramsey.org
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